
1 New Manager Training

ES&S for New Managers
Jack Pirner, AD ESS
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VLA/DSOC/VLBA
Heather Kovach, Sr Safety Officer
575-835-7207
Email hkovach@nrao.edu

Aspen Doan-Isenhour, Safety Officer
575-835-7344
Email ldoanise@nrao.edu

Jason Everett, Fire Chief
Email jeverett@nrao.edu

GBO/CDL/ER
Richard Walther, Safety Officer
304-456-2215
Email rwalther@nrao.edu

ES&S Admin Support
Dee Torres
575-835-7305
dltorres@nrao.edu

Jack Pirner, AD ESS
304-456-2102
Email jpirner@nrao.edu

ES&S Contacts

mailto:jbolyard@nrao.edu
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Leader Role: Own the Response
Who owns safety? Is safety a team sport? 

Support the “people” culture. 
If it matters to your employees, it should matter 
to you. 
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Questions to get you into a Coaching Mindset:
1. What is the current condition
2. What is the target condition?
3. What are the obstacles are preventing us from reaching the 

target condition?  
4. What steps are we currently taking?
5. What should our next step be?  
6. What are my expectations?
7. What are the lessons learned from taking the next step?

Leader Role: Coaching Mindset
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Leader Role: Remove the Barriers

What barriers prevent people from working safely?

• Wrong tools for the job
• Equipment not on a PM schedule 
• Poor job planning? 
• Don’t know what PPE is needed
• Don’t they have the knowledge and skills to do the job 
• Don’t know how to do the job safely
• Don’t feel comfortable asking for help
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Why employees don’t report safety 
issues…

“Nothing will be done about it, so why 
should I bring it up.”

“Safety is NOT part of my job. That is 
for the Safety or Management to 
worry about.”

“We have been doing it this way for 
years and nobody has gotten hurt 
yet. It can’t be too unsafe.”

“If I report something, I will 
sound like a “complainer.” 

“If I report it, management will change 
the process and make my job harder.”
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Don’t point fingers.  Follow-up. 
Your team is looking to you as the Leader.

Stay on it. Advocate for your team.
Go over the status of safety concerns at your meetings

Builds trust
Enhances communication
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Leader Role: Set Expectations

• Focus on what you want, not what you don’t 
want.

• Ask: 
– “Did you get it done?” 
– “Was it done safely?”

• Set the expectations for: 
– PPE use, 
– housekeeping, 
– asking for help, 
– reporting concerns, 
– stopping the job. 
– others 
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Leader Role: 
Confronting employees about safety
• Before rushing to judgement: Find out gather insight into 

common practice and the reasons why precautions are not 
being taken or cannot be taken. 

• Do not use the “GOTCHA” approach.  The goal is not to catch 
people doing something wrong. 

• Give constructive feedback:  

• If the employee is taking the appropriate precautions…then encourage the 
person to continue doing so. 

• If he/she is not…then find out what can be done to improve, and why they are 
not doing it.
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Leader Role:  Insist on Pre-Job Planning 
(especially for non-standard work) 

1. TIP: 

2. Ask: What is the worst thing that can happen to me while performing this task?

• Define the Scope of Work
– What environment will we be working in? 
– Do we have the tools we need? 
– Is the equipment safe to use? 

• Analyze the Hazards
– If not, what is the alternative? Is it safe? 
– Is this a routine task? 
– Do your employees have the skills and training for the job?

• Put Safety Controls in Place
– If something goes wrong, what should employees do? 

• Perform Work within Hazard Control
• Provide Feedback and Improve



13 New Manager Training

Swiss Cheese Model of Safety
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Report any/all incidents to ES&S – we can’t fix the problem until we 
know of the problem 

Summary

Reporting Options:
FILL OUT A CONCERN REPORT CARD

Send an email to: Safetyreport@nrao.edu

Scan QR Code and complete Form:

mailto:Safetyreport@nrao.edu
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ES&S Web Page
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www.nrao.edu
science.nrao.edu
public.nrao.edu

The National Radio Astronomy Observatory is a facility of the National Science Foundation
operated under cooperative agreement by Associated Universities, Inc.
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